
What to do in case of 
accident / serious incident?

Guidelines to aircrews

1 Vital actions
1.	 As soon as you are assured that the immediate needs of your fellow crew 

members and passengers are being met, IMMEDIATELY call BeCA HotLine 
for help: +32 2 248 03 68. The earlier the Association is brought into the 
loop, the better the support. If no immediate answer, leave a message 
and/or call IFALPA: +44 1202 653 110 (24/7).

2.	 Pull the CVR and FDR CBs, if present, immediately after final stop to avoid 
automatic erasure and make an entry into the aircraft tech log. It is ille-
gal to stop the CVR in flight.

3.	 If possible take all your personal documents (license, passport, etc.) and 
your mobile with you. Once out of the aircraft, you will not be allowed to 
enter it again.

4.	 Secure the aircraft so that only authorized officials have access to the 
plane and its contents (Belgian AAIU, Federal police or customs).

5.	 Follow company procedures (OM-A) and notify your appropriate compa-
ny staff who should contact the local government authority on your be-
half. In Belgium, it is the responsibility of the pilot-in-command (PIC) to 



give information without delay to the Chief Inspector of the AAIU and to 
the police. However, this may be delegated to your company.

6.	 Keep your crew together, if possible. Try to obtain rest facilities away from 
the airport for all crew members. If there are no facilities, one option is to 
go to the nearest hospital. Inform the medical personnel of your situation 
and your desire to get some rest. Specify those persons that you wish to 
see - make sure to include your pilots’ association and legal representa-
tives among those persons - and ask that no other visitors be allowed.

7.	 Contact your family if you wish, but do not automatically invite them to 
the scene. This has been shown to have an adverse psychological effect 
upon both the crew members and their families. Inform them that the 
Association will send someone to help them.

8.	 Once you have satisfied the statutory duty to report the accident and 
secured the aircraft and accident site, avoid making statements to any-
one other than your BeCA representative or legal adviser. If pressed for a 
statement or interview, explain that you will make a statement as soon as 
you have consulted BeCA. 

9.	 You may be required to comply with drug and/or alcohol testing proce-
dures. If there is any doubt in regard to the result, ensure that you insist 
on retaining a duplicate sample for independent analysis.

10.	 You must show your pilot license if required by a regulatory authority or 
law enforcement official for examination. However, you should not allow 
them to retain the license. A formal set of procedures must be followed 
before you can be required to hand over your license.

2 Personal notes
1.	 If possible, make copies of all documents relating to your flight and retain 

them for personal use. These will be extremely valuable when trying to 
reconstruct the various aspects of your flight. Even if there is little or 
no governmental or company involvement initially, subsequent lawsuits 
may require your testimony in court. In addition, these papers will help 
you prepare your formal statement to your company and government au-
thorities.

2.	 As soon as possible after the accident or incident, make as many notes as 



1.	 Any statement should be approved by your legal advisors before it is 
signed. You will probably be required to provide your airline and gov-
ernment authorities, with a written statement. All written statements 
should be handed to your airline which, in turn, will provide the govern-
ment authorities with any required copies. Remember to file a MOR or 
ASR report. Filing an ASR does not guarantee any immunity from legal 
prosecution.

2.	 Never lie. The truth is the most powerful weapon you have.

3.	 When answering questions, listen carefully to the question. Give short, 
precise answers, and stick to the facts. Do not speculate about the event.  
Do not make unsolicited statements.

4.	 When required to make statements in the absence of specific BeCA ad-
vice, limit them to factual evidence without speculation

5.	 Use the language of your choice.

6.	 Make no statement to the media or take part in any press conference 
without BeCA advise. Your association will handle any media statements 
or requests.

Remarks about statements:

For the technical investigation, the Belgian AAIU (Aviation Accident In-
vestigation Unit) will interview the crew immediately after the occur-
rence (in respect of their medical condition). Keep in mind that although 
this investigation is not aimed to apportion blame or liability, the final 
report will be part of the public domain and hence may be used in court. 
Therefore the Investigator In Charge (IIC) has a big responsibility for the 
language used. Be advised that inquiries can be very lengthy (months or 
even years).

possible regarding the situation, again for personal use only. 

3.	 Caution: personal notes, initially designed to help you, could be taken out 
of context and introduced as evidence against you later on. Such printed 
guidelines or any other associated written material could be confiscated 
by the Courts to be used in proceedings against the pilot concerned.

3 Statements
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1.	 Talk only to those you can trust. There is often a tremendous compul-
sion to immediately talk about what happened to someone. Make sure 
that person is someone who cares about defending your interests. After 
an accident, people have an immediate desire to determine the cause. 
However, only your association and close relations have no other vested 
interests than to protect you.

2.	 Regardless of the circumstances, the crew often suffers from post-acci-
dent or incident trauma. Guilt feelings are almost always present. Talk to 
those you trust to help relieve yourself of those feelings. The crew, with-
out exception, will be in shock and will navigate on (a poor) auto-pilot. Be 
aware, you are no longer fit to drive a car!

3.	 Carefully consider operating any further flights. The stress factor and 
preoccupation with the occurrence must not be underestimated. Auto-
matic suspension or relief from duty is usually a company requirement in 
case of a pending investigation.

4 Post-trauma


